
Project Proposal: Health Care Awareness Programs 

Organized by Multipurpose Awareness Society 

Funding Source: CSR Grants 

Total Budget: INR 50,00,000 

Duration: 12 months 

Location: Mulugu, Telangana 

1. Executive Summary 

The Multipurpose Awareness Society seeks to implement a 

comprehensive health care awareness program in Mulugu, 

Telangana, funded through CSR grants. The program aims to 

enhance health literacy and encourage preventive practices 

across the community to reduce the prevalence of preventable 

diseases and improve overall well-being. By addressing gaps in 

health knowledge and making health resources more accessible, 

this project will empower individuals and contribute to long-term 

public health improvements. 

2. Project Background 

Mulugu, like many rural and semi-urban regions in India, faces 

challenges in health awareness and access to healthcare services. 

Many residents are unaware of basic preventive measures, early 

symptoms of diseases, and available local health services. This 

lack of health literacy can result in poor health outcomes, 

delayed treatment, and increased healthcare costs. By 

implementing targeted health awareness programs, we can 

improve health outcomes and empower the community to take 

charge of their health. 

3. Goals and Objectives 



Main Goal: 

To enhance health literacy and promote preventive health 

practices in the Mulugu community. 

Specific Objectives: 

1. Educate the community about basic health practices and 

preventive measures. 

2. Increase awareness of early symptoms and the importance 

of timely medical treatment. 

3. Promote mental health awareness and reduce stigma. 

4. Provide clear information on available healthcare resources. 

5. Build partnerships with local healthcare providers, NGOs, 

and community leaders to amplify the program's reach. 

4. Target Audience 

 Primary audience: General public, including families, 

school-aged children, and working adults. 

 Secondary audience: Vulnerable groups such as elderly 

people, low-income families, and residents with limited 

access to healthcare. 

5. Proposed Activities 

A. Workshops and Seminars 

 Topics: Nutrition, hygiene, chronic disease management, 

preventive health measures, and mental health. 

 Format: In-person and virtual workshops led by medical 

professionals, nutritionists, and mental health experts. 

 Frequency: Monthly sessions with special workshops for 

schoolchildren and senior citizens. 

B. Health Fairs and Screenings 



 Objective: Provide free health screenings such as blood 

pressure, blood sugar, BMI, vision checks, and mental health 

assessments. 

 Partnerships: Collaborate with local hospitals, clinics, and 

mobile health units to conduct these screenings. 

 Additional Activities: Distribute pamphlets, brochures, 

and provide guidance on accessing healthcare services. 

C. Community Health Ambassadors Program 

 Recruitment and Training: Select and train local 

volunteers and community leaders to promote health 

awareness. 

 Role: Ambassadors will help organize events, share health 

information, answer community questions, and connect 

residents with healthcare resources. 

D. Digital Campaigns and Social Media Outreach 

 Platforms: Utilize social media channels such as Facebook, 

Instagram, and YouTube. 

 Content: Health tips, interactive quizzes, health challenges, 

video testimonials, and live Q&A sessions with experts. 

 Objective: Engage younger populations and spread 

awareness more widely across the region. 

E. Collaborations with Schools and Workplaces 

 Schools: Introduce programs that teach children about 

hygiene, balanced diets, and the importance of exercise. 

 Workplaces: Develop workplace wellness programs 

focusing on stress management and work-life balance. 

 



 

6. Expected Outcomes 

 Increased Health Literacy: The community will have a 

better understanding of preventive health practices and 

disease management. 

 Behavioural Changes: More individuals will adopt healthy 

habits such as regular exercise, balanced diets, and routine 

health check-ups. 

 Empowerment: Residents will be more proactive in seeking 

medical help and managing their health. 

 Community Engagement: Enhanced collaboration 

between health professionals, local organizations, and 

residents. 

7. Implementation Plan 

Phase 1: Planning and Preparation (1-2 months) 

 Conduct needs assessments through surveys and 

community meetings. 

 Develop educational materials and recruit trainers and 

experts. 

 Establish partnerships with local healthcare providers and 

sponsors. 

Phase 2: Launch and Initial Activities (3-6 months) 

 Begin the first round of workshops and community health 

screenings. 

 Deploy community health ambassadors for outreach. 

 Start digital and social media campaigns to promote 

awareness. 



Phase 3: Evaluation and Scaling (6-12 months) 

 Collect and analyze feedback from participants and monitor 

engagement levels. 

 Adjust program content and strategies based on feedback. 

 Expand outreach with new partnerships and larger-scale 

events. 

8. Budget Overview (in INR) 

Total Budget: INR 50,00,000 

Item 
Estimated Cost 

(INR) 

Educational Materials and Printing 5,00,000 

Speaker Fees and Trainer Salaries 8,00,000 

Marketing and Promotion 6,00,000 

Event Costs (Venues, Equipment, Supplies) 12,00,000 

Health Screening Supplies 4,00,000 

Technology Platform Subscriptions 2,00,000 

Staff Salaries (Program Coordinators, 

Ambassadors) 
10,00,000 

Miscellaneous and Contingency 3,00,000 

Note: Budget estimates can vary based on regional economic 

factors and the specific needs of the community. 

9. Measuring Success 

Key Performance Indicators (KPIs): 

 Number of participants attending workshops and health 

fairs. 



 Engagement metrics from digital campaigns. 

 Feedback and surveys post-program. 

 Observable behavioural changes, such as increased use of 

healthcare services and adoption of healthy habits. 

Follow-Up: Conduct a follow-up survey six months after 

program completion to assess long-term impacts and areas for 

improvement. 

10. Conclusion 

The health care awareness program, funded by CSR grants and 

managed by the Multipurpose Awareness Society, has the 

potential to significantly improve health literacy and preventive 

care in Mulugu. By leveraging partnerships, utilizing local 

resources, and maintaining strong community engagement, this 

project can lead to better health outcomes, empower residents, 

and serve as a model for health outreach in rural and semi-urban 

areas. 

Yours faithfully 

B.Nageswara Rao 
President 

Multipurpose Awareness Society  
Hyderabad  

Mobile .91-8985758649 
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