
 

Project Proposal: Distribution Programme for Medical Assistance Equipment 

Targeted at Hypertension, Diabetes Testing Kits, and Essential Health Equipment 

Project Title: Health Empowerment through Accessible Medical Equipment Distribution 

Location: Hyderabad, India 

Project Duration: 12 Months 

Total Budget: ₹50,00,000 (50 Lakhs) 

Implementing Organization: Multipurpose Awareness Society (MAS) 

 

1. Background & Rationale 

Hyderabad, a major urban center in India, is witnessing an increasing number of people 

suffering from chronic health conditions such as hypertension, diabetes, and mobility issues 

due to aging and disabilities. According to studies, a significant portion of the population, 

especially the elderly, is unable to manage these conditions effectively due to lack of access to 

regular health monitoring tools, early detection, and necessary medical equipment. There is 

also a critical gap in the availability of low-cost, effective health tools such as hypertension 

monitoring devices, diabetes testing kits, and mobility aids. 

This project aims to bridge that gap by providing essential health and mobility equipment to 

vulnerable populations in Hyderabad, ensuring they can better manage their health 

conditions and live independently. 

 

2. Project Objectives 

 To distribute hypertension testing kits, diabetes testing kits, and mobility aids to 

underserved populations in Hyderabad. 

 To improve access to medical equipment for the elderly, people with disabilities, and 

individuals with chronic health conditions. 

 To raise awareness on the importance of regular health monitoring for hypertension, 

diabetes, and overall well-being. 

 To equip local healthcare centers and community-based organizations with the 

necessary tools for ongoing patient support. 

 

 

 

 



 

3. Target Beneficiaries 

 Elderly Population (60 years and above): Many elderly individuals suffer from 

hypertension, diabetes, and related mobility challenges. 

 People with Disabilities: This group requires specialized medical equipment for health 

monitoring and support. 

 Low-Income Households with Chronic Health Conditions: Individuals who have 

hypertension or diabetes but lack access to proper diagnostic tools and medical 

support. 

 

4. Equipment to be distributed 

1. Hypertension Testing Kits (Blood Pressure Monitors) 

o Quantity: 500 units 

o For individuals suffering from high blood pressure, ensuring they can monitor 

their health regularly and avoid complications. 

2. Diabetes Testing Kits (Blood Glucose Monitors) 

o Quantity: 500 units 

o For people with diabetes, to monitor their blood sugar levels and manage their 

condition effectively. 

3. Glucose Strips 

o Quantity: 50,000 strips (to support continued use of the glucose monitors) 

o To ensure the availability of consumables for diabetes testing. 

4. Wheelchairs 

o Quantity: 200 units 

o To aid individuals with mobility challenges, particularly elderly and disabled 

individuals. 

5. Walkers 

o Quantity: 150 units 

o To provide additional mobility support to individuals with limited walking 

ability. 

6. 4-Legged Walking Sticks 

o Quantity: 150 units 

o For individuals who need extra stability and support while walking. 

7. Nebulizers 

o Quantity: 100 units 

 



 

To assist individuals with respiratory issues, particularly elderly individuals with 

chronic obstructive pulmonary disease (COPD) or asthma. 

8. Lumbar Support Belts (LS Belts) 

o Quantity: 200 units 

o To provide back support for individuals suffering from chronic back pain. 

 

5. Project Activities and Implementation Plan 

Phase 1: Needs Assessment and Planning (1 Month) 

 Conduct surveys and field visits to identify key areas of need, focusing on elderly 

communities, low-income households, and areas with high prevalence of diabetes and 

hypertension. 

 Collaborate with local hospitals, healthcare professionals, and community leaders to 

identify eligible beneficiaries. 

 Establish partnerships with suppliers for procurement of equipment and consumables. 

Phase 2: Procurement and Logistics (2 Months) 

 Finalize contracts with suppliers for the purchase of testing kits, mobility aids, and 

other equipment. 

 Organize transportation and storage of the equipment in a central warehouse in 

Hyderabad. 

 Set up distribution channels with local healthcare providers and NGOs for outreach to 

vulnerable communities. 

Phase 3: Distribution and Awareness Campaign (6 Months) 

 Begin the distribution of testing kits (hypertension and diabetes) and mobility aids 

through healthcare centers, NGO partners, and community organizations. 

 Conduct educational workshops and awareness sessions in targeted communities 

about hypertension, diabetes management, and the use of the equipment. 

 Provide training on how to use the equipment effectively, especially blood pressure 

monitors, glucose meters, and nebulizers. 

 

 

 



Phase 4: Ongoing Support, Monitoring, and Follow-up (3 Months) 

 Regular follow-up visits to ensure proper usage and to collect feedback on the 

effectiveness of the equipment. 

 Establish a helpline or WhatsApp group for beneficiaries to seek guidance on health 

monitoring. 

 Collect data on health improvements and challenges faced by the beneficiaries. 

Phase 5: Impact Assessment and Evaluation (Final Month) 

 Conduct surveys and interviews to evaluate the impact of the distribution program on 

the health outcomes of beneficiaries. 

 Assess the sustainability of the program and explore opportunities for continued 

support and expansion. 

 

6. Budget Breakdown 

Item Quantity Unit Cost (₹) Total Cost (₹) 

Hypertension Testing Kits 500 units 2,500 12,50,000 

Diabetes Testing Kits 500 units 1,800 9,00,000 

Glucose Strips 50,000 strips 10 5,00,000 

Wheelchairs 200 units 5,000 10,00,000 

Walkers 150 units 2,500 3,75,000 

4-Legged Walking Sticks 150 units 700 1,05,000 

Nebulizers 100 units 3,000 3,00,000 

Lumbar Support Belts (LS Belts) 200 units 1,000 2,00,000 

Logistics and Distribution 
  

2,00,000 

Training and Awareness Sessions 
  

1,00,000 

Monitoring and Evaluation 
  

70,000 

Contingency Fund 
  

50,000 

Total Project Cost 
  

₹50,00,000 

 

 

 

 



7. Expected Outcomes and Impact 

 Health Monitoring: The distribution of hypertension and diabetes testing kits will 

enable recipients to monitor and manage their health conditions effectively, reducing 

the risk of complications. 

 Improved Mobility: The provision of wheelchairs, walkers, and 4-legged walking sticks 

will enhance mobility for elderly and disabled individuals, helping them lead more 

independent lives. 

 Community Awareness: Through workshops and awareness campaigns, communities 

will become more knowledgeable about the importance of regular health monitoring 

and disease management. 

 Long-Term Health Benefits: Continued access to health equipment will lead to better 

disease management, reduced hospitalizations, and improved quality of life for 

beneficiaries. 

 

8. Monitoring and Evaluation 

 Beneficiary Feedback: Regular feedback surveys will be conducted to assess the 

satisfaction and impact of the distributed equipment on the beneficiaries’ daily lives. 

 Health Outcomes: Medical professionals will monitor key health metrics (e.g., blood 

pressure, blood glucose levels) before and after the intervention to evaluate the 

program's impact on health outcomes. 

 Sustainability and Scalability: Evaluate the program’s sustainability, including potential 

partnerships with local healthcare providers for continued support and future 

expansion. 

 

9. Conclusion 

This project, with a budget of ₹50,00,000 over 12 months, aims to provide essential health 

equipment to vulnerable populations in Hyderabad. By enabling individuals to manage their 

hypertension, diabetes, and mobility challenges, we expect to significantly improve the quality 

of life for hundreds of families. Multipurpose Awareness Society (MAS) is committed to 

making this project a success through strategic partnerships, effective outreach, and sustained 

community engagement. 

 

 

 



 

10. Contact Information 

B Nageswara Rao 

President  

Multipurpose Awareness Society  

Hyderabad  

Telangana  

Mobile :91-8985758649  

Email id.bnr816@gmail.com  

 

Enclosed : 

CSR-1 Certificate  

12A B &8OG Certificate  

Pan Card  

Registration Certificate & Niti-Aayog certificate  

FCRA certificate  

Audit report  

 

mailto:id.bnr816@gmail.com



































	Project Proposal: Distribution Programme for Medical Assistance Equipment
	1. Background & Rationale
	2. Project Objectives
	3. Target Beneficiaries
	4. Equipment to be distributed
	5. Project Activities and Implementation Plan
	Phase 1: Needs Assessment and Planning (1 Month)
	Phase 2: Procurement and Logistics (2 Months)
	Phase 3: Distribution and Awareness Campaign (6 Months)
	Phase 4: Ongoing Support, Monitoring, and Follow-up (3 Months)
	Phase 5: Impact Assessment and Evaluation (Final Month)

	6. Budget Breakdown
	7. Expected Outcomes and Impact
	8. Monitoring and Evaluation
	9. Conclusion
	10. Contact Information

